
Volunteering strategy 
2019–2022
Volunteering is at the heart of  
Lymphoma Action 
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Lymphoma Action is the UK’s only charity dedicated 
to lymphoma, the fifth most common cancer. 

Our vision is that everyone affected by  
lymphoma will receive the best possible  
support, treatment and care. 

All our work is underpinned by our values:

 Trusted  Focused  Empowering

  

 Innovative  Collaborative

Our mission is that through information,  
education, support and influence, we will make 
sure no one has to face lymphoma alone. 
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Volunteering is at the heart of Lymphoma 
Action. We are truly grateful for the 
time, passion, skills and commitment 
our volunteers give in helping us achieve 
our vision that ‘everyone affected by 
lymphoma will receive the best possible 
support, treatment and care’. The charity 
was founded by patient volunteers and 
for over 30 years volunteers have been 
integral to Lymphoma Action’s work, and 
continue to be central to what we do. 

Lymphoma Action’s revised strategic plan 
for 2019 identifies the volunteering strategy 
as a goal to increase the impact of our work. 
We must build on our existing successes 
and think more strategically about the 
involvement and engagement of volunteers, 
to provide a high-quality volunteer 
experience and make volunteering at 
Lymphoma Action sustainable. 

This volunteering strategy confirms the 
direction of our work and where we will 
focus our energy and resources over the 
next 3 years. This is aligned with being an 
effective volunteer-involving organisation 
and responding to the needs of our 
volunteers and those of the organisation, as 
well as creating the greatest positive impact 
for people affected by lymphoma.

We recognise that together with our 
volunteers we can be more effective in 
all that we do and we want volunteers to 
get the most out of their experience. We 
are committed to making volunteering 
inclusive, meaningful and impactful. 

Introduction
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The difference  
volunteers make
Volunteers valuably give their time and 
expertise to key roles which involve 
organising support group meetings; 
representing us at events; reviewing 
our information and providing medical 
expertise; governing and overseeing the 
strategic direction of the charity; advising 
on areas of our work; connecting with 
others to share their personal experience; 
helping in our office; taking part in 
fundraising activities; facilitating Life your 
Life workshops; and sharing their skills and 
experience in bespoke roles. 

Volunteers are significant in helping us 
achieve more in our work; truly adding 
value and increasing our ability to deliver 
services for people affected by lymphoma. 
Importantly, they extend our reach within 
communities across the UK to create a 
strong local presence and build on 
existing activity.

It is well-documented that volunteering 
benefits the volunteers themselves, 
including having a positive impact on health 
and wellbeing.1 Therefore volunteering with 
us should have a personal benefit to our 
volunteers, particularly with the majority of 
our volunteers being affected by lymphoma 
(87% identified in the Volunteer Experience 
Survey 2018). 

Our strategy has a focus on measuring 
impact to collect and meaningfully 
demonstrate these outcomes, and continue 
to celebrate the fantastic contribution of all 
our volunteers.

1 Volunteering England  
report (2012) Volunteering 
and health: What impact  
does it really have?       

Simply knowing that my time as a  
volunteer is helping others allows  
me to live a more fulfilled life.
Volunteer
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Volunteering at  
Lymphoma Action

Volunteering had grown organically at 
the charity over the past 30 years, with 
opportunities evolving around service needs 
and this created a good range of volunteer 
roles. Volunteers were making valuable 
contributions across the organisation and 
were managed and supported by staff 
members leading each service area. 

All of this demonstrates the importance 
Lymphoma Action places on volunteering 
and the time staff members dedicate to 
involving volunteers. However, the charity 
recognised a clear focus on the strategic 
direction of volunteering would enable us to 
increase our impact, reach and resource, as 
well as enhance the volunteer experience, 
and a new Volunteering Development 
Manager post was created.

 

Where are we now

With more dedicated resource since 
2018, the focus has been to understand 
the current picture of volunteering at 
Lymphoma Action, by gaining valuable 
insights and feedback from staff members 
and volunteers. This review, alongside 
creating our vision for volunteering and 
understanding external trends in the 
voluntary sector, has collectively shaped 
our future plans for volunteering. 

The first Lymphoma Action Volunteer 
Experience Survey was launched during 
Volunteers’ Week in June 2018 to gain 
valuable feedback on the experience of our 
volunteers. The results showed that 84% of 
our volunteers were satisfied or extremely 
satisfied with their experience, but we 
have much more we can do to improve 
this, particularly in helping volunteers 
understand what a safe and meaningful 
volunteer experience should be like. 

Volunteers continue to make a positive 
difference across the organisation and we 
have grown our volunteer community over 
the past year to currently involve  
300 volunteers.

Where we were prior 
to 2018
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Volunteer  
Experience
Survey 2018

About our volunteers

The volunteer experience

54% 46%
female male

110
volunteers took  
part in our survey

Volunteers are invaluable in helping us achieve our mission to  
ensure no one faces their lymphoma alone. At Lymphoma Action  
we are committed to supporting our volunteers to have a meaningful 
experience with us and we want them to be part of developing the 
volunteer programme.

We launched our first ever volunteer experience survey during Volunteers’  
Week in June 2018. The aim of this survey was to gain valuable feedback from  
our volunteers to provide a baseline understanding of their experience  
across the organisation and help shape future developments.  
The survey was sent to 274 volunteers.

40%
response 
rate

Volunteers have/ 
had lymphoma

Volunteers have more  
than one role with us 

Volunteers are retired 

Volunteers from an ethnic  
minority background

87%

65%

56%

3%

5 
HOURS

3-5 
YEARS

88%

41%

volunteer for up 
to 5 hours each 
month 

volunteer for up 
to 3-5 years

65-74 
43%

50-64 
34%

35-49 
13%

25-34 
1%

18-24 
2%75+

7%

Age of our 
volunteers

Top three reasons for getting involved:

Believe in the work  
of Lymphoma Action 

Use their existing 
skills and experience 

Make a difference/raise 
awareness of lymphoma

1%
Scotland

15%
Midlands

15%

14%

North East & 
Yorkshire and  
the Humber

North 
West

5%
10%Wales

5% South West

0%
N.Ireland

Location of 
volunteers 
by region 

O U R  AC T I O N S  –  Following this year’s feedback survey we will:

        Continue 
consultations

        Improve  
processes

          Create  
opportunities

          Connect 
volunteers

Work with volunteers  
and staff to shape the  
volunteering programme  
and form a strategy.

Develop consistent recruitment 
and induction processes to ensure 
volunteers are supported and 
confident in their roles.

Develop current roles and 
launch new opportunities 
to encourage further 
volunteer involvement.

Introduce oppor- 
tunities to connect  
our volunteers  
together.

        Expand  
recruitment
Widen our volunteer recruit-
ment activity to engage with 
a diverse range of people and  
increase regional presence. 

        Launch  
e-updates

Introduce quarterly  
e-updates to keep  
volunteers informed and 
connected to our work.

Top three things volunteers 
have gained:
Feel they’ve made 
a difference to 
people affected by 
lymphoma

Have a better 
understanding of 
lymphoma

Have a deeper 
connection 
with Lymphoma 
Action

‘It is really helping my 
self-esteem and sense of 
purpose to know that I 
am helping others’

‘I’m happy to be able to 
give back to Lymphoma 
Action, in return for the 
services that it provides 
and which I so value’

‘Meeting people  
affected by  
lymphoma and  
being able to give them 
tools and knowledge to 
help them improve  
their lives’

‘I feel more 
confident  
and informed, 
and grateful to 
help others’

Live your Life workshop attendee, 
Bournemouth

Live your Life workshop attendee, 
Bournemouth

• 84% are satisfied or extremely satisfied with  
their volunteer experience

• 76% have got involved in other opportunities with 
Lymphoma Action since volunteering e.g. attend  
events, shared their story, fundraise/donate 

• 56% say volunteering has improved their own wellbeing 

• 55% say their induction gave them a good understanding 
about volunteering with Lymphoma Action

• 50% have been given opportunities to connect  
with other volunteers

35%
South East  
& London

East England

 volunteering@lymphoma-action.org.uk   www.lymphoma-action.org.uk/volunteering  

1 2 3

As a volunteer:



                

Our plans for  
the future

 
 
Through a supportive and  
empowering volunteer experience,  
our volunteers will make the  
greatest positive impact for  
everyone affected by lymphoma 

Our vision for  
volunteering  

We recognise that we need a clear 
strategic direction to meet the needs of 
our volunteers, staff members and our 
organisational strategy, and to develop 
volunteering in line with supporting people 
affected by lymphoma.

To achieve both our volunteering vision and 
the organisation’s, we need to strengthen 
and grow the volunteering programme. 
However this is not solely about involving 
new volunteers and creating new 
opportunities, but making sure that we do so 
more effectively.

 
 

1. Strengthening the volunteering  
infrastructure to create a consistent 
approach to volunteer management 
across the organisation

2. Making Lymphoma Action a  
meaningful place to volunteer by  
providing an enriching volunteer  
experience

3. Expanding our volunteering  
opportunities and recruitment  
activity to extend our reach in  
communities across UK and achieve 
our organisational goals

Over the next 3 years our volunteering 
plans focus on three strategic priorities: 
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To build on the existing successes of an organically grown volunteering programme, we 
need to create a consistent, collaborative and supportive approach to volunteering across 
the organisation. We want to make sure Lymphoma Action’s volunteering programme 
is sustainable. To do this, we need an effective volunteering infrastructure in place, with 
sufficient resource and volunteer management systems to support staff capacity to involve 
volunteers now and in the future. 

1. Strengthening the volunteering infrastructure 
to create a consistent approach to volunteer 
management across the organisation
 

We will achieve this by:

• Creating a culture that engages, encourages and supports volunteer involvement 
across the organisation. 

• Adopting a centralised approach to volunteer management, with the right systems 
and resources in place to support staff in effectively involving volunteers. 

• Effectively supporting staff in managing volunteers, promoting a coordinated and 
collaborative approach to best practice. 

• Reviewing, revising and implementing clear policies, procedures and guidance 
to support volunteers to carry out their roles and responsibilities safely and 
effectively.

• Introducing an impact measurement system to assess and understand the 
contribution and value of our volunteers, and the volunteering programme.

• Investing in gaining a volunteering accreditation to demonstrate our commitment 
as a volunteer-involving organisation.

I’ve learnt so much about how a charity runs 
and everything that goes behind the scenes 
to deliver important services for people  
affected by lymphoma. 
 
Volunteer
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It’s really important to us that volunteers know that we are invested in providing a  
high-quality volunteer experience. To fulfil our commitment of volunteering being inclusive, 
meaningful and impactful, we will involve volunteers in shaping their experience and 
understand the difference they are making. We want volunteers to feel connected to 
Lymphoma Action and part of a valued volunteer community. We also want to understand 
the needs of our volunteers and their motivations for volunteering to make sure they get 
the most out of their experience with us. 

We will achieve this by:

• Involving volunteers in shaping their experience and adding value to our work in 
developing the volunteering programme.

• Building a volunteer community that promotes shared learning and connecting 
with others, to support volunteers in undertaking their roles and responsibilities 
effectively.

• Introducing a recognition programme to celebrate the valuable contribution of our 
volunteers.

• Developing learning and training opportunities that meet the needs of our 
volunteers and their roles, complementing their existing skills and increasing their 
understanding of lymphoma. 

• Improving our volunteer communications to inform and connect volunteers to the 
work of Lymphoma Action, and the difference they’ve made, which enhances their 
engagement and support.

• Developing a streamlined and personalised volunteer joining experience to 
effectively involve and retain volunteers, providing a consistent and high-quality 
experience for all.

I hadn’t realised until now, how much of a 
buzz I could get from talking to others  
about the work of Lymphoma Action.
Volunteer

2. Making Lymphoma Action a meaningful   
place to volunteer by providing an enriching    
volunteer experience 
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3. Expanding our volunteering opportunities 
and recruitment activity to extend our reach 
in communities across UK and achieve our 
organisational goals

Volunteers reflect our vision, mission and values in their roles and their contribution 
enables us to develop and increase our reach in local communities across the UK. However, 
Lymphoma Action’s Volunteer Experience Survey 2018 identified that our volunteer 
presence in some areas is low and this is something we want to improve. Alongside this, we 
want to expand our volunteer offer to maxmise the impact of our work for people affected 
by lymphoma.

We will achieve this by:

• Identifying and developing volunteering roles that will maximise the impact for 
delivering our services to people affected by lymphoma. For example, in healthcare 
settings or peer-support roles.

• Reflecting the communities we work in across the UK by broadening our 
recruitment activity to diversify the age, ethnicity and locality of our volunteers 
and engaging with people outside of the lymphoma community.

• Inspiring people to get involved with flexible and accessible opportunities that suit 
their time commitments, motivations, interests, skills and experience. 

• Harnessing the diverse skills and expertise of our volunteers in delivering activities 
that benefit Lymphoma Action and people affected by lymphoma. 

• Providing opportunities for volunteers to get involved in other Lymphoma Action 
activities that supplement and increase their existing involvement. 

• People affected by lymphoma feeling better supported by and connected to 
Lymphoma Action as a result of our services delivered by volunteers. 

I really enjoy using my skills and experience 
to make a difference in my community, which 
has improved my self-esteem knowing that I 
am helping others.  
Volunteer
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Volunteers are very much a part of Lymphoma Action and are central to increasing the 
impact of our work across the organisation in all that we do for people affected by lymphoma. 
Therefore, it is important that our future developments for volunteering align with the 
strategic direction of Lymphoma Action as highlighted below. 

How volunteering  
aligns with Lymphoma 
Action’s strategy

Ensure that people feel supported throughout their journey with and 
beyond lymphoma by others who understand what they are going through

• Expanding and developing our peer-support volunteering opportunities 
and extending our reach within communities across the UK.

• Providing a meaningful and supportive experience for our volunteers as 
they carry out their roles helping people affected by lymphoma.

Ensure that people affected by lymphoma can have access to the right  
treatment and holistic care that they need

• Expanding and developing our volunteering opportunities that connect 
with and maintain good relationships with healthcare professionals.

Have the most effective resources so that we are financially sustainable  
and able to demonstrably deliver impactful services

• Expanding our fundraising and corporate volunteering opportunities. 

• Strengthening the volunteering infrastructure by reviewing and revising 
volunteering policies, procedures, guidance and training for volunteers to 
carry out their roles safely and effectively.

Create the highest quality information that people need so that they  
can understand their lymphoma

• Extending the reach of our information through volunteering roles 
that involve sharing and promoting our information, as well as creating 
content and reviewing the information we produce. 

Be a voice for people affected by lymphoma so that they can be heard by  
decision and policy makers and influence decisions that affect them

• Volunteers actively engage in sharing their experience to increase the 
quality and impact of our services through personal stories, media  
activity and consultations. 



The volunteering strategy will be delivered 
through a plan of specific and measurable 
key activities over the next 3 years. It will 
be delivered flexibly to respond to emerging 
operational needs for Lymphoma Action 
and external trends in the voluntary sector.  

We will measure the progress and success 
of our goals through regular monitoring and 
reporting of key information and data, such 
as volunteer activity reporting.  

Staff members and the Volunteer Forum 
will play a key part in delivering and 
reviewing the strategy.

As we introduce our strategic approach to 
volunteering, we can move forward with 
a clear direction and purpose, prioritising 
what is important to meet the needs of our 
volunteers, service users, staff members 
and Lymphoma Action.

We have a clear commitment to make 
volunteering inclusive, meaningful and 
impactful so that together we can make 
sure no one has to face lymphoma alone. 

Delivering the strategy
 

Moving forward 
 

I love to volunteer as it gives me a sense of purpose 
and fulfilment. I feel I’m making a difference and 
most of all connecting people heart to heart.
Volunteer



If you’re affected by lymphoma, we are here for you:

 Visit www.lymphoma-action.org.uk

 Email information@lymphoma-action.org.uk 

 Helpline (freephone) 0808 808 5555 (Mon to Fri, 10am to 3pm)

 Live chat via our website (Mon to Fri, 10am to 3pm)

Thank you to our volunteers for the time, passion, skills 
and commitment they give in helping us to inform, support 
and connect people affected by lymphoma. 

Together we can make sure no one faces lymphoma alone. 
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